
  
 

 
 
 
 

 
 

           

 
 
 
 
 

November 12th, 2025, Regular Meeting Minutes of The Norfolk 
County Mosquito Control District Commission 

Held via Zoom 

 

Commissioners present: Robin Chapell, Norman Jacques, Linda Shea, Richard Pollack 

 

Commissioners absent: 
 

Quorum: A quorum was established. All votes by voice roll call. 

 

Others in attendance: David Lawson – Director, Caroline Haviland – Operations Manager, Nate Boonisar 

– GIS Coordinator, Landis Hershey – Conservation Commission agent, town of Westwood. [Approved as a 

NCMCD Commissioner but not fully onboarded as of meeting date.] 

 

Note taker(s): David Lawson 

 

 

1) Call to Order – Establishment of Quorum. The meeting was called to order at 12:30 P.M. by Chair 

Chapell.  

 

 

2) Agenda Item: Public Comment:  No public comment was made. 

 

 

3) Agenda Item: Approval of the minutes of the October 22nd, 2025, Commission Meeting (vote 

required)   

 

Action: The minutes of the October 22nd, 2025, Commission meeting were unanimously approved 

on a motion by Commissioner Shea, second by Commissioner Pollack. 

 

 

4) Agenda Item: Budget Overview 

 

 

a) Overview of FY 2026 

The Director again pointed out that the appropriation for FY26 is a 2.5% increase from FY25 

and is set at $2,275,704.  With reductions in payroll not originally projected, a crude projection 
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for year-end expenditures would allow a larger rollover of $249,604 into FY 2027. The Director 

and Operations Manager are discussing the possibility of purchasing another vehicle this fiscal 

year.  

 

b) Review and discussion of initial budget request for FY 2027. 

 

A preliminary budget request increase of 4.5% for FY 2027 has been sent to the State 

Reclamation and Mosquito Control Board (SRMCB). The Director stated that he would like to 

keep this increase as he begins to work on the Budget Notification process to the municipalities.  

With reductions in payroll, it is possible that a reduction to this request could be possible prior 

to the May certification, but he prefers to err on the higher side for now. Better to be able to 

reduce the request later than to have in increase it later.  

 

Action: The Budget overview report was approved on a motion by Commissioner Pollack, second 

by Commissioner Jacques.   

 

 

5) Agenda Item: Field work overview, recent and YTD 

 

The Director presented the field work accomplished spreadsheet as of 11/10/2025.  

 

Action: The Fieldwork overview report was unanimously approved on a motion by Commissioner 

Jacques, second by Commissioner Shea. 

 

 

6) Agenda Item: Arborvirus updates 

 

The Director shared that there were no changes in the District since the last meeting. There had been 

an additional human case of WNv in the Boston metro area.  

 

Action: No action taken. 

 

 

7) Agenda Item: Update on status of any pending legislative bills related to Mosquito Control 

 

The Director noted that there was a joint hearing regarding the Ecologically-Based Mosquito Control 

Bills (S. 547, H845) on 10/27/2025. Dave and Caroline noted that there were only two comments on 

these bills. The overwhelming amount of testimony regarded at this hearing the use of anti-coagulant 

baits as rodenticides. There is a note regarding H. 2076 - Collective Bargaining Rights to MCD’s 

noting that “Reporting Date extended to Dec. 3, 2025”.  

 

Action: No action taken. 

 

 

8) Agenda Item: Update on implementation of EV first and fleet rightsizing initiatives from OVM 

 

The Operations Manager informed the Commission that there is not much new to report. The Office 

of Vehicle Management (OVM) is rolling out some new funding programs which may offer the 

District an opportunity to replace some older vehicles with little to no District outlays. We need to 

learn more about the new program and funding.  



With little new to share on this topic it was agreed that this agenda item could be dropped as a 

recurring item and only report as needed from now on.  

 

9) Agenda Item:  EEA IT Migration updates 

 

The Director informed the Commission that two vendors came to the office and in response to the 

RFP. Both vendors were focused on Cat 6 plug-ins in all the offices. There was discussion from 

Commissioners regarding the value of these updates to the taxpayers since the current system seems 

to be functioning well. The Director noted that the push for this migration seems to primarily revolve 

around security concerns with the MCD’s being outside the Commonwealth firewall. The 

Commission decided to not comment at this time but mentioned the possibility of commenting on 

the value of the project at a later date. There was also discussion about the migration of the website 

and the accessibility deadline this coming April. There is still no clear timeline on when this 

migration will be implemented.  

 

 

10)  Agenda Item:  Next meeting date 

 

The next meeting will be January 8th, 2026, at 1pm by Zoom platform. 

 

 

 

Other Notes or Information 

 

 

At 1:08 pm the meeting was adjourned on a motion by Commissioner Pollack with a second by 

Commissioner Shea. 

 

 

 

Respectfully submitted, 

 

 

 

Robin Chapell, Chair 


