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October 22nd, 2025, Regular Meeting Minutes of The Norfolk

County Mosquito Control District Commission
Held via Zoom

Commissioners present: Robin Chapell, Norman Jacques, Linda Shea, Richard Pollack

Commissioners absent:

Quorum: A quorum was established. All votes by voice roll call.

Others in attendance: David Lawson — Director, Caroline Haviland — Operations Manager, Nate Boonisar
— GIS Coordinator, Kaitlyn O’Donnell - Emtomologist

Note taker(s): David Lawson

1) Call to Order — Establishment of Quorum. The meeting was called to order at 1:00 P.M. by Chair
Chapell.

2) Agenda Item: Public Comment: No public comment was made.

3) Agenda Item: Approval of the minutes of the September 11'", 2025, Commission Meeting (vote
required)

Action: The minutes of the September 11", 2025, Commission meeting were unanimously approved
on a motion by Commissioner Shea, second by Commissioner Jacques.

4) Kaitlyn O’Donnell — Review of the 2025 seasons resistance work

Kaitlyn presented an overview of the summers work with resistance testing - both from NEVBD and
the in-house work she and the seasonal employees conducted. Evidence suggests that Methoprene is
still somewhat effective for catch basin work, but there are concerns about some evidence of
resistance in Culex pipiens. Dr. Pollack engaged in some questions which prompted some good
discussion about how the District might respond operationally in the coming years.



5) Agenda Item: Budget Overview

6)

7)

a) Employee update — Administrative Assistant
The Director shared about a decision to combine the work of the Administrative Assistant
position to Nate Boonisar’s position and to see if this will meet the needs of the District.
Commissioners asked questions of the new arrangement. The Director noted that if this
arrangement fails to meet the needs of The District at any time in the future the administrative
position remains a backfill position that can be filled again. Concerns about Nates workload in
the summer season were discussed with possible alternatives to allow this work.

b) Overview of FY 2026
The Director again pointed out that the appropriation for FY26 is a 2.5% increase from FY25
and is set at $2,275,704. A crude projection for year-end expenditures would allow a rollover of
$165,151 into FY 2027. The Director informed the Commission that The District has two new
Ford Lightning EV’s. Projections for FY 2026 and FY 2027 expenses have been amended to
reflect not filling the Administrative Assistant position.

c) Review of initial budget request for FY 2027.

A preliminary budget request increase of 4.5% for FY 2027 has been sent to the State
Reclamation and Mosquito Control Board (SRMCB). He informed the Commission that the
District will need to purchase some additional vehicles, possibly in FY 2026 and certainly in FY
2027. The Director stated that he is planning on putting together various preliminary budget
plans for FY27 and that discussion with the Operations Manager will determine if it is best to
stick with that 4.5% increase or to possibly decrease it some. A more solid number will have to
be determined before the Budget Notification process to the municipalities is initiated in
December/January.

Action: The Budget overview report was approved on a motion by Commissioner Pollack, second
by Commissioner Shea.

Agenda Item: Field work overview, recent and YTD

The Director presented the field work accomplished spreadsheet as of 10/21/2025. There was brief
discussion of various upcoming water management projects.

Action: The Fieldwork overview report was unanimously approved on a motion by Commissioner
Shea, second by Commissioner Jacques.

Agenda Item: Arborvirus updates

The Director shared the most recent totals of 2025 District virus isolations. He states that it has been
a robust season for WNV in the entire region. Norfolk County MCD had 14WNyv isolations in 9
different towns. No EEE isolations in the District. There have been 8 human cases of WNv in the
state to this point.

Action: No action taken.



8) Agenda Item: Update on status of any pending legislative bills related to Mosquito Control:
Summary and Input from Commissioner Pollack

The Director noted that there was a joint hearing scheduled on the Ecologically-Based Mosquito
Control Bills for 10/27/2025.

Action: No action taken.

9) Agenda Item: Update on implementation of EV first and fleet rightsizing initiatives from OVM

The Operations Manager informed the Commission that the District has received two Ford
Lightning’s. The Office of Vehicle Management (OVM) is rolling out some new funding programs
which may offer the District an opportunity to replace some older vehicles with little to no District
outlays. We need to learn more about the new program and funding. The District will continue to
explore options for a smaller vehicle for replacing trucks that are used for ULV applications.

10) Agenda Item: EEA IT Migration updates

The Director informed the Commission that the group that is managing the EEA IT Migration
reached out and is planning to offer vendors who might bid on the project and opportunity to have a
walkthrough to see what each District headquarters set up is like. There is still no clear timeline on
when this migration will be implemented.

11) Agenda Item: Next meeting date

The next meeting will be November 12th, 2025 at 12 noon by Zoom platform.

Other Notes or Information

At 2:27pm the meeting was adjourned on a motion by Commissioner Pollack with a second by
Commissioner Shea.

Respectfully submitted,

Robin Chapell, Chair



