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September 11th, 2025, Regular Meeting Minutes of The Norfolk

County Mosquito Control District Commission
Held via Zoom

Commissioners present: Robin Chapell, Norman Jacques, Linda Shea, Richard Pollack

Commissioners absent:

Quorum: A quorum was established.

Others in attendance: David Lawson — Director, Caroline Haviland — Operations Manager

Note taker(s): David Lawson, Caroline Haviland

1) Call to Order — Establishment of Quorum. The meeting was called to order at 1:01 P.M. by Chair
Chapell.

2) Agenda Item: Public Comment: No public comment was made.

3) Agenda Item: Approval of the minutes of the August 20", 2025, Commission Meeting (vote
required)

Action: The minutes of the August 20", 2025 Commission meeting were unanimously approved on
a motion by Commissioner Shea, second by Commissioner Jacques.

4) Agenda Item: Budget Overview

a) Overview of FY 2025 (closing)
The FY25 is officially closed out. The expenditures were $2,240,921 and the rollover is

$182,099.

b) Startof FY 2026



The Director again pointed out that the appropriation for FY26 is a 2.5% increase from FY25
and is set at $2,275,704. The Director informed the Commission that we have one new Ford
Lightning EV and in the next couple of weeks, the District will be receiving another one. He
informed them that we will need to get some additional vehicles, possibly in FY 2026 and
certainly in FY 2027. The Director again stated that he is planning on putting together various
preliminary budget plans for FY27 and that we will most likely need to increase the appropriation
above 2.5% for FY27 to offset the purchase of needed replacement vehicles.

c) Consideration to re-approve the shift differential policy language (original policy instituted
in May, 1999 but minutes are missing) (vote required)

The Director shared the following wording for consideration.

ULV Seasonal Shift Differential

Increased shift differential pay is warranted to compensate for the more difficult hours required to
implement ULV applications between sunset and sunrise. In the year 2000 the NCMCD Commission
implemented a 10% shift differential for the NCMCD field crew working the ULV application shift as part
of a new pay scale approved at the March 30, 2000, NCMCD Commission meeting. In July 2003 the
NCMCD Commission reviewed the policy, and voted to specifically include the application of the
differential to include vacation time and workman’s compensation time.

The NCMCD shift differential policy consists of a 10% increase of the hourly wage for each field crew
employee working the seasonal ULV application shift throughout the adult mosquito season, typically
Memorial Day through Mid-September (TBD based upon current weather conditions). The increase
applies to all hours worked including holiday, sick, vacation and personal time utilized.

Commissioner Pollack questioned about whether it made sense to pay employees an increase on a
shift when they were taking vacation time off. There was some discussion about the merits of
providing this small amount of increase or not. Commissioner Pollack asked the Director about the
amount of vacation time that field employees took off in the summer season shift. The Director
shared about how new field employees are encouraged to minimize vacation time in the summer.
Most employees take minimal time in the summer and generally never over one week.

Action: The updated wording for the Shift Differential policy, as written, was unanimously approved
on a motion by Commissioner Shea, second by Commissioner Chapell.

Action: The Budget overview report was approved on a motion by Commissioner Pollack, second
by Commissioner Shea.

5) Agenda Item: Field work overview, recent and YTD

The Director presented the field work accomplished spreadsheet as of 9/10/2025.



Action: The Fieldwork overview report was unanimously approved on a motion by Commissioner
Pollack, second by Commissioner Shea.

6) Adgenda Item: Arborvirus updates

The Director shared the most recent totals of 2025 District virus isolations. He states that it has been
a robust season for WNV in the entire region. Norfolk County MCD has 9 towns with positive WNV
isolations so far. No EEE isolations in the District. No human cases of either virus, though there are
4 human cases of WNVv in the state to this point.

Action: No action taken.

7) Agenda Item: Update on status of any pending legislative bills related to Mosquito Control:
Summary and Input from Commissioner Pollack

The Director noted that there was nothing new to report on any of the pieces of legislation reviewed at
the previous meeting.

Action: No action taken.

8) Agenda Item: Update on implementation of EV first and fleet rightsizing initiatives from OVM

The Operations Manager informed the Commission that the District received a Ford Lightning and
it was used for the last week of ULV applications. The vehicle was liked by the field crew who drove
it, but it is a large vehicle for this kind of work. The District will continue to explore options for a
smaller vehicle for replacing trucks that are used for ULV applications. The District may be able to
purchase Ford Mavericks which are hybrid electric vehicles (not plug-in).

9) Agenda Item: EEA IT Migration updates

The Director informed the Commission that the group that is managing the Migration reached out
and is planning to send a representative out this Friday (Sept. 12'") to conduct an inventory of the
Districts IT set up. There is still no clear timeline on when this migration will be implemented.

10) Agenda Item: Next meeting date

With the delay in setting up an SRMCB meeting for approval of Landis Hershey to the Commission,
the Commission agreed to put off a field meeting until the spring. The next meeting will be October
23rd, 2025 at 1pm by Zoom platform.

Other Notes or Information

At 1:43pm the meeting was adjourned on a motion by Commissioner Pollack with a second by
Commissioner Shea.



Respectfully submitted,

Robin Chapell, Chair



