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August 20th, 2025, Regular Meeting Minutes of The Norfolk

County Mosquito Control District Commission
Held via Zoom

Commissioners present: Robin Chapell, Norman Jacques, Linda Shea

Commissioners absent: Richard Pollack

Quorum: A quorum was established.

Others in attendance: David Lawson — Director, Lisa Golden — Administrative Assistant

Note taker: Lisa Golden, David Lawson

1) Call to Order — Establishment of Quorum. The meeting was called to order at 1:01 P.M. by Chair
Chapell.

2) Agenda Item: Public Comment: No public comment was made.

3) Agenda Item: Approval of the minutes of the July 16%, 2025, Commission Meeting (vote
required)

Action: The minutes of the July 16%, 2025 Commission meeting were unanimously approved on a
motion by Commissioner Shea, second by Commissioner Jacques.

4) Agenda Item: Budget Overview

a) Overview of FY 2025 (closing)
The FY25 is not officially closed out yet. The projected expenditures are at $2,239,104 and the

projected rollover is $184,027.

b) Startof FY 2026



5)

6)

The Director pointed out that the appropriation for FY26 is a 2.5% increase from FY25 and is
set at $2,275,704. The Director informed the Commission that in the next couple of weeks, we
will be receiving 2 EV Trucks. He informed them that we will need to get some other new
vehicles inthe new FY. The Operations Manager informed the Commission that the EV chargers
are functional as of today. The Director also stated that he is planning on putting together
something for FY27 and that we will most likely need to increase the appropriation for FY27 to
offset the potential purchase of vehicles.

c) Consideration to re-approve the shift differential policy language (original policy instituted
in May, 1999 but minutes are missing) (vote required)
The Director shared the following statement:
“In 2000 a 10% shift differential was implemented for the field crew working the ULV
application night shift as part of a new pay scale approved at the March 30, 2000 NCMCD
Commission meeting. A separate shift differential policy was not written at that time. The
NCMCD shift differential policy consists of a 10% increase of the hourly wage for each filed
crew employee working the evening shift throughout the adult mosquito season, typically
Memorial through Mid-September (TBD based on current weather conditions). The increase
applies to all hours worked or PTO taken including holiday, sick, vacation and personal time”.

The Commissioners suggested that the language be “tightened up” and it will be voted on at the
next meeting.

Action: The Budget overview report was approved on a motion by Commissioner Jacques, second
by Commissioner Pollack.

Agenda Item: Field work overview, recent and YTD

The Director presented the field work accomplished report as 8/19. The crew comes in at 2PM and
does catch basin work in towns that still have work to do. Once the evening comes at sunset, the
crew is doing ULV applications. The Director informed the Commission that he ordered more
product as we are running low. There have been several towns with mosquito outbreaks, but this
seems to have calmed down now. The Director also informed the Commission that Kaitlyn’s
seasonal crew has been doing some research on catch basin larvicide and the efficacy of the products
that we use.

Action: The Fieldwork overview report was unanimously approved on a motion by Commissioner
Pollack, second by Commissioner Shea.

Agenda Item: Arborvirus updates

The Director shared the most recent 2025 Virus Isolations. He states that per Kaitlyn, it has been a
robust season for WNV in the region. Norfolk County has 4 towns with positive WNV, Quincy,
Norfolk, Braintree, and Sharon.

Action: No action taken.



7)

8)

9)

Agenda Item: Update on status of any pending legislative bills related to Mosquito Control:
Summary and Input from Commissioner Pollack

Commissioner Pollack shared H.2076 An Act to provide collective bargaining rights to employees of
the mosquito control projects and mosquito control districts. The Director stated that the District has
been approached in the past but saw no benefit to joining as employees already have the benefits that
the union was offering.

H.985 & S.547 An Act establishing an ecologically-based mosquito management program in the
Commaonwealth to protect public health. The Commission is hopeful that this will be voted down. The
director feels that this is the Act that would most likely affect the District.

S.666 An Act relative to pesticide applications. The Director noted that this already exists.

S.617 & H.932 An Act relative to the pesticide board.

S.1527 An Act relative to arbovirus in the Commonwealth.

H.4191 An Act authorizing the town of Wellfleet to enact a pesticide reduction bylaw

H.995 An Act authorizing the town of Orleans to enact a pesticide reduction bylaw

H.108 An Act to protect Massachusetts pollinators

S.1234 An Act prohibiting the harassment of animals

Action: No action taken.

Agenda ltem: Update on implementation of EV first and fleet rightsizing initiatives from OVM

The Director said that nothing has happened on the NCMCD end. They are putting the migration
work off until after the mosquito season is over and a couple other Districts are in line to start this
process first. It appears NCMCD will not be dealing with this for some time.

Took a call so you’re going to have to fill this one in!

Agenda Item: EEA IT Migration updates

The Director informed that the group that is managing the Migration reached out and asked for an
inventory of employees and phones. He informed the Director that they are planning meetings to
have people come out to the Districts to do an evaluation of what each District’s needs will be.

10) _Agenda Item: Next meeting date

Chair Chapell suggested that we hold off on the in-person meeting until October so that our new
Commissioner can be present. The next meeting will be September 11, 2025 at 1PM.



Other Notes or Information

At 1:33 p.m. the meeting was adjourned on a motion by Commissioner Shea with a second by
Commissioner Pollack.

Respectfully submitted,

Robin Chapell, Chair



