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July 16th, 2025, Regular Meeting Minutes of The Norfolk County

Mosquito Control District Commission
Held via Zoom

Commissioners present: Robin Chapell, Norman Jacques, Linda Shea

Commissioners absent: Richard Pollack

Quorum: A quorum was established.

Others in attendance: David Lawson — Director, Lisa Golden — Administrative Assistant

Note taker: Lisa Golden, David Lawson

1) Call to Order — Establishment of Quorum. The meeting was called to order at 1:02 P.M. by Chair
Chapell.

2) Agenda Item: Public Comment: No public comment was made.

3) Agenda Item: Approval of the minutes of the June 11" 2025, Commission Meeting (vote

required)

Action: The minutes of the June 11", 2025 Commission meeting were unanimously approved on a
motion by Commissioner Shea, second by Commissioner Jacques.

4) Agenda Item: Budget Overview

a) Overview of FY 2025
With projected expenditures accounted for, the projected rollover into FY 2026 stands at

$181,315 (8.4% of FY 2025). The Director informed the Commissioners that we still have some
outstanding expenditures that have not come in yet. The Director informed the Commissioners
that a second Aerial larvicide application was conducted May 28" on the Neponset River



5)

6)

7)

8)

floodplain due to excessive rains and then a third Aerial larvicide application on July 13". The
July larvicide application will fall under FY26.

b) Start of FY 2026
The Director pointed out that the appropriation for FY26 is a 2.5% increase from FY25 and is
set at $2,275,704. In discussing the new FY, the Director showed some slides of the recent
flooding of flood plains and associated weather patterns. He also showed the larvae that was
found during dips in Canton prior to the application vs. after the application.

Action: The Budget overview report was approved on a motion by Commissioner Jacques, second
by Commissioner Shea.

Agenda Item: Field work overview

The Director presented the field work accomplished report as of July 15", He stated that the crew
continues to mostly do catch basin and ULV applications.

Action: The Fieldwork overview report was unanimously approved on a motion by Commissioner
Shea, second by Commissioner Jacques.

Agenda Item: Update on Pending Leaqislative Bills

The Director noted that there has been no new information regarding any pending legislative bills
since April of 2023 when bills were sent to committee.

Action: No action taken.

Agenda Item: Update on EV First and Fleet Rightsizing initiatives from OVM

The Director informed the commission that there are now two poles on the street. He states that the
indoor work is complete on the Landlord’s end. We are now waiting for Eversource to do the line
work and connecting the system. He is hoping that it will be completed relatively soon. The EV that
has been ordered should be ready within the next couple of weeks. The Director noted that the
Operations Manager had hoped that the infrastructure would be completed before the vehicle arrived.
From a financial perspective, the Director stated that the landlord will end up paying some of the costs
but that he has had many grants dispersed to him. The process of starting the Lease renewal has also
begun.

Action: No action taken.

Agenda Item: EEA IT Migration updates

The Director said that nothing has happened on the NCMCD end. They are putting the migration
work off until after the mosquito season is over and a couple other Districts are in line to start this
process first. It appears NCMCD will not be dealing with this for some time.



9) Adgenda Item: Next Meeting Date

The next meeting will be held on Wednesday, August 20" at 1:00pm

Other Notes or Information

At 1:33 p.m. the meeting was adjourned on a motion by Commissioner Jacques with a second by
Commissioner Shea.

Respectfully submitted,

Robin Chapell, Chair



