
  
 

 
 
 
 

 
 

           

 
 
 
 
 

June 11th, 2025, Regular Meeting Minutes of The Norfolk County 
Mosquito Control District Commission 

Held via Zoom 

 

Commissioners present: Robin Chapell, Norman Jacques, Linda Shea, Richard Pollack 

 

Commissioners absent: 
 

Quorum: A quorum was established. 

 

Others in attendance: David Lawson – Director, Caroline Haviland - Operations Manager, Lisa Golden – 

Administrative Assistant 

 

Note taker: Lisa Golden, David Lawson 

 

 

1) Call to Order – Establishment of Quorum. The meeting was called to order at 1:00 P.M. by Chair 

Chapell.  

 

 

2) Agenda Item: Public Comment:  No public comment was made. 

 

 

3) Agenda Item: Approval of the minutes of the May 8th, 2025, Commission Meeting (vote 

required)   

 

Action: The minutes of the May 8th, 2025 Commission meeting were unanimously approved on a 

motion by Commissioner Pollack, second by Commissioner Shea. 

 

 

4) Agenda Item: Budget Overview 

 

a) Overview of FY 2025 

With projected expenditures accounted for, the projected rollover into FY 2026 stands at 

$186,986 (8.4% of FY 2025).  The Director informed the Commissioners that a second Aerial 

larvicide application was conducted in May on the Neponset Rover floodplain due to excessive 
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rains.  He is hopeful that another aerial will not be necessary at least with what’s left of the fiscal 

year.  

 

b)  Looking ahead to FY 2026 

The Director noted that from his perspective, the main budgeting challenge of the coming year 

will be dealing with the purchase of electric vehicles. One is in production now and will likely 

be delivered in July. Another purchase is planned. The expectation is that the budget will be 

more than enough to factor in these purchases, but it will be a item to manage over the coming 

years as we make up for a few years with no truck purchases.  

 

Action: The Budget overview report was approved on a motion by Commissioner Shea, second by 

Commissioner Jacques.   

 

 

5) Agenda Item: Field work overview 

 

The Director states that currently the Field Crew is on the night shift for the second week.  They 

perform catch basin work in the afternoons and ULV applications after sunset.  The Director showed 

a table with the details of field work.  He reported that the seasonal employees that are working with 

the Entomologist will be working on a catch basin product resistance study as well.  The Operations 

Manager states that we were in a holding pattern with the salt marsh work due to issues with Cape 

Cods equipment issues.  She is hopeful that this will be rectified later in the year.  Chair Chapell 

asked if there were alternative ways to do the work and the Director said that there are other methods 

but it is a very unique piece of equipment.  The OM agreed but is hopeful that the equipment will be 

repaired and the Director is hopeful that we can re-engage with this work in the fall. 

 

Action: The Fieldwork overview report was unanimously approved on a motion by Commissioner 

Jacques, second by Commissioner Pollack. 

 

 

6) Agenda Item: Update on Pending Legislative Bills 

 

The Director noted that there has been no new information regarding any pending legislative bills 

since April of 2023 when bills were sent to committee.  

 

Action: No action taken. 

 

7) Agenda Item: Update on EV First and Fleet Rightsizing initiatives from OVM 

 

Operations Manager Haviland provided an update regarding the District’s efforts to install 

infrastructure for EV implementation. The Director shared photos of the interior work that has been 

completed thus far as well as the pad that is outside the garage and new poles that will carry the lines to 

the building.  We are waiting on Eversource for their final pieces of work.  The OM shared that the 

money received from EEA needs to be used by the end of FY 2025.  She also shared that the request 

for a Uniqueness Situation from DCAMM was denied.  The OM has spoken to DCAMM and Peter 

expect that a RFP for a new 10 year lease agreement will be initiated later this year - 2 years early.  

This may ultimately increase the District’s rent but the OM feels that it will likely be conservative 

increases. The OM was informed that the District will have the capability to power 10-15 chargers in 

the future. 



 

Action: No action taken. 

 

8) Agenda Item: EEA IT Migration updates 

 

Bristol County and Plymouth County have put themselves forward as being the first in the state to 

begin the EEA IT Migration update.  The project is partially in limbo currently and the Director 

understands that this will be pushed out for an unknown period of time beyond the summer season 

and maybe beyond over concerns about the challenge of the transition.  In response to the question 

of when it will take place, the Director feels that NCMCD will likely not see this migration by this 

time next year with all the above factors taken into account. 

 

9) Agenda Item:  Next Meeting Date 

 

The next meeting will be held on Wednesday, July 16th at 1:00pm 

 

 

Other Notes or Information 

 

 

At 1:34 p.m. the meeting was adjourned on a motion by Commissioner Shea with a second by 

Commissioner Pollack. 

 

 

 

Respectfully submitted, 

 

 

 

Robin Chapell, Chair 


