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May 8th. 2025, Regular Meeting Minutes of The Norfolk County

Mosquito Control District Commission
Held via Zoom

Commissioners present: Robin Chapell, Norman Jacques, Linda Shea, Richard Pollack

Commissioners absent:

Quorum: A quorum was established.

Others in attendance: David Lawson — Director, Caroline Haviland - Operations Manager, Lisa Golden —
Administrative Assistant

Note taker: Lisa Golden, David Lawson

1) Call to Order — Establishment of Quorum. The meeting was called to order at 1:00 P.M. by Chair
Chapell.

2) Agenda Item: Public Comment: No public comment was made.

3) Adgenda Item: Approval of the minutes of the March 20th, 2025, Commission Meeting:

Action: The minutes of the March 20", 2025 Commission meeting were unanimously approved on
a motion by Commissioner Jacques, second by Commissioner Pollack.

4) Agenda Item: Budget Overview

a) Projections for FY 2025
With projected expenditures accounted for, the projected rollover into FY 2026 stands at

$204,319. The Director noted that there is nothing of detailed significance to report regarding
FY 2025. We will not be purchasing an EV during FY25, but have one on order that will not be
delivered until FY26. The only possible large change would be if there is flooding and we need
to conduct an aerial larvicide application.



5)

6)

7)

8)

b) COLA consideration with municipal survey results
The Director shared the District DPW’s upcoming FY26 COLA increases and the other
Mosquito Control District’s COLA increases as well. Commissioner Pollack asked how the
other districts calculated their COLA. The Director stated that he did not completely know but
assumed that the districts are just going on what they are hearing out in the field. He states that
he is not aware that other districts are doing surveys like Norfolk is.

Action: The Budget overview report was approved on a motion by Commissioner Pollack, second
by Commissioner Jacques. A 3% COLA increase, effective July 1, 2025, was approved on a motion
by Commissioner Shea, second by Commissioner Pollack. Chairperson Chapell also submitted a
motion that all eligible employees also receive their annual step increase July 1, 2025, which was
seconded by Commissioner Jacques.

Agenda Item: Field work overview

The Director states that the Ground Larvicide program has been suspended for the season based on
what the Crew was seeing in the field. The Operations Manager reported that the excavator that was
borrowed from the Cape has been problematic. The Director shared some photographs and short
video clips of the Aerial Larvicide program.

Action: The Fieldwork overview report was unanimously approved on a motion by Commissioner
Pollack, second by Commissioner Jacques.

Agenda Item: Update on Pending Leqislative Bills

The Director noted that there has been no new information regarding any pending legislative bills
since April of 2023 when bills were sent to committee.

Action: No action taken.

Agenda Item: Update on EV First and Fleet Rightsizing initiatives from OVM

Operations Manager Haviland provided an update regarding the District’s efforts to install
infrastructure for EV implementation. At this time, the district will be receiving sum of $85,849.44 for
infrastructure for EV implementation. This has come from a combination of grants from EEA and
DOER. The landlord is paying Eversource up front prior to work starting. The project has already
started with chargers and materials on site, and areas have been marked as well. Chairman Chapell
asked the Operations Manager to provide a letter describing the EV program here with the grants that

have been issued so that this can be sent to town managers in the District as a way of informing them of

this important work.

Action: No action taken.

Agenda Item: Next Meeting Date

The next Commission meeting had been previously set for June, 5™, to be held in-person at the
District headquarters, with a field visit component to be scheduled. However, the Director discussed



postponing the field visit in the fall instead so as to better synch with the Field Crew’s Day to day
work. The Commission then changed the meeting so it will now be on June 11" at 1:00pm remotely.

Other Notes or Information

New Business:

The Director reported that EEA is implementing an IT migration of all the Mosquito Control Districts to
get all IT components within the Commonwealths firewall and IT system. There have been concerns
expressed by the Districts regarding accessibility to our own District websites via the State Website, and
concern about the ability of the public to still utilize our online request portals through the Field Seeker
program. Folks at the EEA IT assure us that they do not want to break anything and will work closely to
make sure we can still do what we need to do. Bristol County MC has offered to be the first to go through
this migration and this will serve as a way to learn about the process and make adjustments if needed
when the other Districts are migrated.

At 1:55 p.m. the meeting was adjourned on a motion by Commissioner Shea with a second by
Chairperson Chapell.

Respectfully submitted,

Robin Chapell, Chair



